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Careers Education, Information, Avice and Guidance (CEIAG) Policy 

Careers education at Ganton School is centred upon Preparing for Adulthood. We recognise that successful outcomes for our learners may include employment, supported employment, volunteering, further education, community participation, greater independence and meaningful lifelong engagement within their communities.
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An inclusive community committed to excellence in personalised learning and well–being
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1.  Introduction and Rationale

Ganton School is committed to providing an ambitious, inclusive and aspirational careers programme that prepares all pupils for adulthood and enables them to achieve their individual potential.

At Ganton School we recognise that careers education is not solely about securing employment. Careers education is about enabling young people to develop independence, communicate their aspirations, participate within their communities and achieve the best possible quality of life as adults. Employment may be one outcome, but equally important outcomes include community participation, volunteering, supported employment, lifelong learning and increased independence.

As a specialist school for pupils with Special Educational Needs and Disabilities (SEND), we recognise that every learner will follow a unique pathway towards adulthood. Careers education, information, advice and guidance (CEIAG) is therefore personalised, aspirational and focused upon helping pupils develop the knowledge, skills, independence and confidence required for their future lives.

Careers learning at Ganton School is personalised and developmentally appropriate. For some pupils, careers education may focus upon making choices, communicating preferences, developing independence and understanding familiar community roles. For other pupils it may include vocational learning, work experience, supported internships or pathways into employment.

Careers education contributes directly to individual Education, Health and Care Plan (EHCP) outcomes and supports the school's wider Preparing for Adulthood framework.

Our careers programme is fully aligned to:
· Department for Education Careers Guidance and Access for Education and Training Providers
· The Gatsby Benchmarks
· The Careers and Enterprise Company SEND Gatsby Toolkit
· The SEND Code of Practice
· Preparing for Adulthood outcomes
· Provider Access Legislation (PAL)

Careers education at Ganton School supports pupils to:
· Understand their strengths and interests.
· Develop employability and enterprise skills.
· Increase independence.
· Explore opportunities available to them.
· Make informed decisions.
· Prepare for future transitions.
· Raise aspirations.
· Access positive destinations beyond school.

Success for our pupils may include employment, supported employment, apprenticeships, supported internships, volunteering, college placements, community participation, independent living or specialist post-19 provision.


2.  Vision and Commitment

Ganton School is committed to ensuring that all pupils have access to a high-quality careers programme from Key Stage 3 through to Post-16 provision.

We believe:
· Every learner can develop independence.
· Every learner can contribute to their community.
· Success should be measured against individual aspirations and outcomes rather than a single employment-based definition.
· Every pupil can develop aspirations.
· Every pupil can develop transferable employability skills.
· Careers education should begin early.
· Careers learning should be embedded throughout the curriculum.
· Careers provision should be accessible to all learners.
· Parents and carers are key partners in careers education.
· Careers planning should support long-term Preparing for Adulthood outcomes.

The school is committed to continuous improvement through Compass+, Gatsby Benchmark reviews, pupil voice, employer feedback and destination tracking.



3.  Legal framework

This policy has due regard to:
· Education Act 1997
· Education and Skills Act 2008
· Equality Act 2010
· Children and Families Act 2014
· SEND Code of Practice (2015)
· Technical and Further Education Act 2017
· Skills and Post-16 Education Act 2022
· Careers Guidance and Access for Education and Training Providers (DfE)
· Provider Access Legislation
· Keeping Children Safe in Education
· The School Information (England) Regulations

This policy should be read alongside:
· Provider Access Policy Statement
· SEND Policy
· Safeguarding and Child Protection Policy
· Attendance Policy
· Equality Policy
· Curriculum Policy
· Complaints Procedure


4.  Roles and Responsibilities

Governing Body

The Governing Body will:
· Ensure statutory careers duties are met.
· Monitor implementation of the careers programme.
· Receive information on Gatsby Benchmark progress.
· Monitor destination outcomes.
· Support continuous improvement of careers provision.


Headteacher

The Headteacher will:
· Champion careers education across the school.
· Allocate appropriate staffing and resources.
· Support strategic developments.
· Ensure statutory compliance.

Careers Leader

The Careers Leader will:
· Lead careers provision across the school.
· Ensure careers planning contributes directly to Preparing for Adulthood outcomes.
· Ensure annual review discussions include consideration of future aspirations and transition planning.
· Promote supported employment and community participation pathways alongside traditional employment approaches.
· Develop and review the annual careers programme.
· Monitor Gatsby Benchmarks through Compass+.
· Coordinate employer engagement activities.
· Develop partnerships with colleges and employers.
· Monitor destination data.
· Evaluate programme effectiveness.
· Lead quality assurance activities.
· Publish careers information on the school website.
· Coordinate Provider Access arrangements.

Careers Adviser

The Careers Adviser will:
· Hold an appropriate Level 6 Careers Guidance qualification or equivalent.
· Provide impartial careers guidance.
· Support annual reviews where appropriate.
· Support transition planning.
· Provide careers interviews.
· Support pupils and families to consider future pathways.

Teaching Staff

Teaching staff will:
· Embed careers learning throughout the curriculum.
· Support pupils to identify personal strengths, preferences and aspirations through person-centred approaches.
· Promote employability skills.
· Support pupils to understand links between learning and adulthood.
· Encourage aspiration and achievement.


5.  Preparing for Adulthood

Preparing for Adulthood is central to careers education at Ganton School.

Careers provision supports the four Preparing for Adulthood outcomes:



Employment

Pupils will:
· Develop employability skills.
· Explore careers.
· Meet employers.
· Participate in work-related learning.
· Engage in meaningful vocational experiences appropriate to individual need and readiness.
· Participate in supported work-related learning opportunities where appropriate.
· Experience enterprise activities.
· Develop workplace behaviours

Independent Living

Pupils will:
· Develop travel training skills.
· Learn money management.
· Build personal independence.
· Develop decision-making skills.

Community Inclusion

Pupils will:
· Participate in community activities.
· Develop citizenship skills.
· Engage with local employers.
· Undertake volunteering opportunities where appropriate.


Good Health

Pupils will:
· Develop self-advocacy.
· Understand workplace wellbeing.
· Build resilience.
· Learn how to access support services.

Self-Advocacy

Pupils will:
· Be supported to identify, communicate and express their strengths, interests, aspirations and support needs.

Self-advocacy is recognised as a key preparation for adulthood skill.


6.  Gatsby Benchmarks

Ganton School is committed to achieving and maintaining all eight Gatsby Benchmarks:

1. A stable careers programme
2. Learning from career and labour market information
3. Addressing the needs of each pupil
4. Linking curriculum learning to careers
5. Encounters with employers and employees
6. Experiences of workplaces
7. Encounters with further and higher education
8. Personal guidance

The Careers Leader will undertake regular Compass+ reviews to identify strengths and priorities for development.

The Gatsby Benchmarks will be interpreted through a SEND lens, recognising that meaningful encounters and experiences may vary according to a pupil's cognitive, communication, sensory and physical needs.


7.  Careers Education Programme

Careers education is delivered through:
· PSHE
· Citizenship
· Personal Development
· Enterprise activities
· Work-related learning
· Employer engagement activities
· Curriculum subjects
· Careers events
· Educational visits
· Individual guidance sessions
· Annual Review processes

Careers education may also be delivered through:
· Sensory and exploratory learning
· Community visits
· Structured independence activities
· Enterprise projects
· Classroom-based vocational learning
· Communication programmes
· Independent travel training

Careers learning is differentiated according to age, stage of development and individual need.


8.  Student Entitlement

All pupils are entitled to:

· Access a structured careers programme.
· Receive impartial careers guidance.
· Meet employers and employees.
· Access careers events.
· Visit workplaces where appropriate.
· Learn about employment opportunities.
· Learn about apprenticeships.
· Learn about supported internships.
· Learn about college and training opportunities.
· Develop employability skills.
· Receive information tailored to their needs.
· Be supported during transitions.
· Careers learning presented in a format appropriate to their communication needs.
· Opportunities to experience real-life community settings.
· Support to develop independence skills.
· Careers information that is accessible and personalised. 


9.  Work-Related Learning

Work-related learning forms a key element of careers provision.

Activities may include:
· Enterprise projects.
· School-based enterprises.
· Internal work placements.
· Supported work experience.
· Community-based work experience.
· Employer visits.
· Industry encounters.
· Mock interviews.
· Careers fairs.
· Volunteering opportunities.
· Independent travel training.
· Supported internship tasters.

Pre-Vocational Experiences

Examples:
· Classroom responsibilities
· School jobs
· Enterprise activities
· Community participation
· Developing routines
· Following instructions
· 
Vocational Experiences

Examples:
· Supported work experience
· Workplace visits
· Volunteering
· Supported internships
· Employer encounters

Work-related learning is personalised and adapted to each learner's needs.

Independent Travel Training

Where appropriate, pupils may access Independent Travel Training to develop confidence, safety awareness and independence when accessing their communities.

Travel training may include:
· Road safety
· Public transport use
· Journey planning
· Stranger awareness
· Community navigation

Participation will always be based upon assessed readiness and individual risk assessment.


10.  Provider Access Legislation

In accordance with Provider Access Legislation, Ganton School will provide opportunities for pupils (where developmentally appropriate) in Years 8-13 to learn about:
· Further education providers.
· Technical qualifications.
· Apprenticeships.
· Supported internships.
· Employment routes.
· Independent specialist colleges.
· Training providers.

Provider encounters will be:
· Meaningful.
· Accessible.
· Age appropriate.
· Planned.
· Evaluated.

Information regarding provider access arrangements is published separately within the Provider Access Policy Statement.


11.  Equality, Diversity and Inclusion

The school is committed to ensuring that careers education:
· Promotes equality of opportunity.
· Challenges stereotypes.
· Raises aspirations.
· Celebrates diversity.
· Removes barriers to participation.

Reasonable adjustments will be made to ensure all pupils can access careers activities and employer encounters.

No pupil will be disadvantaged because of:
· Disability
· Gender
· Ethnicity
· Religion or belief
· Sexual orientation
· Socio-economic circumstance

Activities will be adapted through reasonable adjustments, differentiated materials, communication aids, visual supports and personalised approaches to ensure meaningful participation.




12.  Employer Engagement

Employer encounters may include supported employment providers, voluntary organisations, social enterprises, community groups and disability-inclusive employers.
The school actively develops relationships with:
· Local employers
· Community businesses
· Public sector organisations
· Voluntary organisations
· Supported employment providers
· Supported internship providers

Employer engagement activities may include:
· Workplace visits
· Careers talks
· Industry workshops
· Mock interviews
· Enterprise projects
· Careers fairs
· Work experience opportunities


13.  Partnerships

The school works collaboratively with:
· Careers and Enterprise Company
· Hull and East Yorkshire Careers Hub
· Local Authority SEND Services
· Further Education Colleges
· Independent Specialist Colleges
· NHS services
· Adult Social Care
· Voluntary organisations
· Local employers
· Supported Internship providers
· Training providers
· Community organisations

These partnerships help ensure pupils access a broad range of career and transition opportunities.


14.  Parents and Carers

Parents and carers play a crucial role in supporting career development.  The school recognises that families often hold vital knowledge regarding the aspirations, strengths and support needs of young people with SEND.

Careers planning will therefore adopt a person-centred approach which places the pupil and their family at the centre of decision-making.


The school will engage parents and carers through:
· EHCP Annual Reviews
· Careers events
· Information evenings
· Newsletters
· Social media updates
· Transition meetings
· Individual careers guidance processes

Parents and carers will be encouraged to contribute to planning for adulthood discussions.


15.  Staff Development

Staff will receive regular professional development to support careers education.

This may include:
· Gatsby Benchmark training.
· Careers Hub events.
· SEND careers training.
· Preparing for Adulthood training.
· Employer-led sessions.
· Curriculum careers development.

The Careers Leader will maintain professional networks and share developments with staff.


16.  Monitoring, Evaluation and Quality Assurance

The careers programme will be evaluated through:
· Compass+ assessments.
· Gatsby Benchmark reviews.
· Student voice.
· Parent feedback.
· Staff feedback.
· Employer feedback.
· Careers Adviser reports.
· Destination information.

Monitor:
· Independence outcomes
· Communication outcomes
· Community participation outcomes
· Travel training outcomes
· Employment outcomes
· Post-school engagement outcomes

The Careers Leader will report annually to senior leaders and governors regarding programme performance.


17.  Destination Tracking

The school will monitor post-school destinations wherever possible.
Information collected may include:
· Further education placements.
· Specialist college placements.
· Supported internship placements.
· Apprenticeships.
· Supported employment.
· Paid employment.
· Volunteering.
· Community provision.
· Adult service pathways.
· Day opportunities
· Community programmes
· Social care transitions
· Supported volunteering
· Adult services engagement

Many Ganton learners will follow these pathways.

Destination data will be used to:
· Evaluate effectiveness.
· Improve provision.
· Identify trends.
· Inform strategic planning.


18. Complaints

Any complaints relating to careers provision will be managed in line with the school's Complaints Procedure.

Complaints will be:
· Handled fairly.
· Investigated promptly.
· Resolved wherever possible.
· Used to improve future provision.


19. Review of Policy

This policy will be reviewed annually by the Careers Leader and Senior Leadership Team.

It may be reviewed earlier in response to:
· Legislative changes.
· Changes in statutory guidance.
· Recommendations arising from quality assurance reviews.
· Changes within the school or Trust.


Definitions

	Term
	Meaning

	CEIAG
	Careers Education, Information, Advice and Guidance

	CDI
	Careers Development Institute

	DfE
	Department for Education

	EHCP
	Education, Health and Care Plan

	SEND
	Special Educational Needs and Disabilities

	PAL
	Provider Access Legislation

	CEC
	Careers and Enterprise Company

	PFA
	Preparing for Adulthood

	FE
	Further Education

	SI
	Supported Internship
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